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SUMMARY 

 

DOD Transformation Initiatives and the 
Military Personnel System: Proceedings of a 
CRS Seminar 
On April 9, 2003, the Congressional Research Service sponsored a seminar for the purpose of 

examining the Department of Defense’s transformation plans, assessing the impacts these plans 

might have on the military personnel system, and discussing what issues these impacts might 

raise for Congress. This report summarizes that seminar and provides a transcript of it. 

The impetus for this seminar was the Department of Defense’s ongoing efforts to “transform” the U.S. military. There are a 

number of competing definitions of preciselywhat “transformation” is, but the term generallyrefers to a dramatic change, a 

“quantum leap” ahead, in military power due to technological advances, new operational concepts, and organizational 

changes. 

Much of the discussion about transformation has revolved around the advanced technologies — especially information 

technologies — that allow the U.S. military to detect, track, and destroy enemy targets more rapidly and with greater 

precision. Significant attention is also being directed towards developing new warfighting concepts in order to employ 

advanced technologies for maximum effect. Yet often overlooked in the public debate has been the organizational aspect, 

which some believe to be the most important and challenging component of transformation; and central to any discussion of 

organizational change is the military personnel system. 

The panelists for this seminar were Dr. David Chu, the current Under Secretary of Defense for Personnel and Readiness and 

Dr. Bernard Rostker, Senior RAND Fellow and Under Secretary of Defense for Personnel and Readiness during the Clinton 

Administration. Robert Goldich, a specialist in national defense policy with the Congressional Research Service, served as a 

respondent on the panel. 

In their presentations, the participants generallyagreed that the personnel system needed to be made more flexible, efficient, 

and productive, although they did not always agree on the best way to do this. Among other things, Dr. Chu advocated 

increasing the length of time that military personnel — especially senior officers —serve in a given assignment, raising the 

maximum age for active service, and modifying reserve obligations to provide for a “continuum of service.” He also favored 

major revisions in the current DOD civilian personnel system. Dr. Rostker also favored increasing the length of assignments, 

but he emphasized instituting greater selectivity in bringing people into the “career force,” increasing the typical length of 

service for those who are part of the career force, eliminating “cliff vesting” for retirement to compensate those not selected 

for the career force, and accepting a higher ratio of senior officer and enlisted personnel. Mr. Goldich added a cautionary note 

by arguing that recruiting a sufficient number individuals to serve in the military should not be taken for granted, and that a 

great challenge for the military in the future will be sustaining a training system which can effectively convert citizens into 

military personnel. None of the opinions, positions and policy recommendations expressed by the panelists reflect the views 

of CRS, which does not take positions on public policy issues. 
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Disclaimer 

This document was prepared by the Congressional Research Service (CRS). CRS serves as nonpartisan 

shared staff to congressional committees and Members of Congress. It operates solely at the behest of and 

under the direction of Congress. Information in a CRS Report should not be relied upon for purposes other 

than public understanding of information that has been provided by CRS to Members of Congress in 

connection with CRS’s institutional role. CRS Reports, as a work of the United States Government, are not 

subject to copyright protection in the United States. Any CRS Report may be reproduced and distributed in 

its entirety without permission from CRS. However, as a CRS Report may include copyrighted images or 

material from a third party, you may need to obtain the permission of the copyright holder if you wish to 

copy or otherwise use copyrighted material. 
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